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Building a healthier future 

Welcome to our first ‘Blueprint’ newsletter which is designed to keep you updated on our 

redevelopment plans as well as news from across the trust. 

 

Whilst we remain focused on responding to the operational demands of COVID-19 and working 

to restart services and appointments, we are also picking up pace on our redevelopment plans. 

 

Those of you who have been following our progress over the last few years may remember the 

‘Your Care, Your Future’ programme which looked at how health and care services must change 



to meet current and future health needs of local people. A key aim of 'Your Care, Your Future' 

was to deliver more preventative and proactive care, closer to home – for example in GP 

surgeries and other community settings. We have successfully moved a number of services and 

our planning is very much based on the ethos of reducing hospital visits and admissions where 

possible so that you only come to a busy hospital site when you need the facilities it has. 

 

One of the many lessons learnt from the COVID-19 outbreak is that we can provide care in your 

own home by using digital technology and providing appointments by phone. This is often far 

more convenient for patients, saving journey time. Many patients who once would have been 

admitted into a hospital bed or who would have had a longer hospital stay are now looked after in 

their own homes, and this often means a speedier recovery. 

 

The reason for telling you how patients are being cared for now is that this will influence the type 

of buildings and digital infrastructure we will need in the future. 

 

We have also learnt how important it is for staff to have places where they can rest and recharge. 

The current crisis underlines how important it is to look after our workforce. This will be a key 

factor as we progress our plans and we will make sure all our staff have the opportunity to 

contribute ideas. 

 

Planning new hospital services and buildings will take into account how healthcare has changed 

and will continue to change, as we embrace the latest clinical and technological best practice. 

 

We hope to take you on a journey with us where we can work together to build state-of-the-art 

facilities for west Hertfordshire. 
 

 

Potential additional funding for hospital redevelopment 

The trust received formal approval from NHS England and the Department of Health and Social 

Care (DHSC) to progress with the redevelopment Outline Business Case (OBC) in June 2020. 

 

The regulators confirmed that an option with much more new build at Watford General Hospital 

than was in last year’s plans, including replacing rather than refurbishing the main clinical block 

could be considered. This would cost approximately £590m, including improvements at Hemel 

Hempstead and St Albans hospitals. Whilst there is no guarantee at this stage that this funding 

will be made available to us, it is very positive that we have been given permission to consider 



options with a higher level of investment and more new build. 

Find out more  
 

Get involved with the stakeholder reference group 

A stakeholder reference group has been set up to hear what patients, residents, community groups 

and members of the public think about our emerging ideas. You can sign up to join the group by 

completing the form on our website here under ‘Find out how you can get involved’. 

 

Two meetings were held for this group in June with an update on our hospital redevelopment 

plans and introduced the group’s first task of helping us appraise the longlist of options. More 

sessions are being planned. 

 

 

Watch the presentation 
 

Continued improvement in CQC results! 

Our latest Care Quality Commission inspection results made for some good reading. 

  

In spite of our overall rating of Requires Improvement staying the same, we have so much to be 

proud of. All our services at Watford General Hospital and St Albans City Hospital are now rated 

overall as ‘good’ (eight and three services respectively) and two out of three services at Hemel 

Hempstead are rated overall as ‘good’, with only one service rated ‘requires improvement’. 

 

Our urgent and emergency care services  are now rated ‘good’ on all three hospital sites. This is a 

HUGE testament to the commitment and dedication of teams to improve services for our patients. 

 

The trust’s ‘well led’ rating also improved from ‘requires improvement’ to ‘good’ for the first 

time and the CQC were very positive about the continued progress being made. 

 

In spite of our overall rating of Requires Improvement staying the same, we have so much to be 

proud of. The results were issued in June following a partial inspection in February and March, 

just as we were gearing up to manage our pandemic response. 

https://www.westhertshospitals.nhs.uk/newsandmedia/mediareleases/2020/june/potentialfundingforhospitalredevelopment.asp
https://www.westhertshospitals.nhs.uk/about/redevelopment/
https://www.youtube.com/watch?v=GJPkjEc9U_g&feature=youtu.be


 

The CQC’s overall inspection report can be found here and our press release can be found here. 
 

New Urgent Treatment Centre at Watford 

Our new urgent treatment centre has opened in the emergency department at Watford General 

Hospital. 

 

It is open from 8am to 2am, 7 days a week, including bank holidays and is staffed by experienced 

GPs and nurses and other healthcare practitioners who treat minor injuries and illnesses with an 

urgent need. 

 

The new service will be run by Greenbrook Healthcare who are a specialist provider of GP led 

services. 

 

 

Read more 
 

 

https://www.cqc.org.uk/provider/RWG
https://www.westhertshospitals.nhs.uk/newsandmedia/mediareleases/2020/june/continuedimprovementforhospitalservices.asp
https://www.westhertshospitals.nhs.uk/newsandmedia/mediareleases/2020/july/urgenttreatmentcentreopensatwatfordgeneralhospital.asp

